
 

IE Introduction – Lesson 3 – Integral Growth 1 – Video 

Summary 

● There are many, many models of human development. Most define 5-9 
discrete stages. There is generally some correlation between cognitive 
development (the complexity of mental activity) and moral development 
(how widely one brings his/her energies to serve).  

● The key idea is that every human being starts at the beginning as an infant 
and progresses to whatever stage of growth he or she attains. There are 
many things that can and do arrest growth. However, when any human grows 
to new levels, it improves the likelihood that others will follow.  

● Here are a few examples of growth models. The point of presenting them is to 
communicate that growth is a fundamental aspect of a well-lived human life 
and expresses itself in many ways. There is no question that growth is a 
fundamental human fact. The question is: how do we create a context that 
supports and encourages this, especially among business leaders? 

 

 



 

Piaget’s Model of Cognitive Development: 

 

 

Maslow’s Model of Hierarchy of Needs 

 

 



 

 

 

 



 

 

 

 

 

 

 

 

 

 

 



 

Wilber/Combs Model of State and Stage Growth: two dimensions of growth 
interact. Optimal occurs when both are highly developed.  

 

 

 



 

● The entrepreneur’s quandary: how is all of this focus on growth relevant? 
Especially in emerging economies where livelihood is not assured, is this not a 
luxury for the affluent? How is it pertinent for a pragmatic business leader? 

● Everything, especially business, has to transform. For this to happen, business 
leaders need new ways to imagine their futures and their businesses’ futures.  

● States and stages: the level of development across these two dimensions are 
the primary drivers of how people envision what is important and possible.  

End of Lesson Summary:  

● “We cannot solve our problems with the same level of thinking that created 
them.” Albert Einstein 

● State growth: “waking up”; becoming more aware of our psychological and 
spiritual subjectivity and creating greater self-renewal of optimism and 
energy.  

● Stage growth: “growing up”; becoming able to inhabit more complete, 
comprehensive perspectives on reality, with less cultural or psychological bias.  

 

 

 

 

 

 

 

 

 

 


